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GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT

- GROUNDWATER MANAGEMENT PLAN

1 District Mission

The Guadalupe County Groundwater Conservation District will conserve and regulate the
use of groundwater through monitoring of aquifer levels and production and encourage conservation
rules which limit pumping, thereby extending the quantity and quality of the water available in the
entire Carrizo-Wilcox aquifer in Guadaiupe County.

2. Time Period of this Plan

This plan will become effective upon adoption by the Guadalupe County Groundwater
Conservation District Board of Directors and certification as administratively complete by the Texas
Water Development Board. The plan will remain in effect for ten (10) years after the date of
certification or until a revised plan is adopted and certified. '

3. Statement of Guiding Principles

The Guadalupe County Groundwater Conservation District recognizes that the groundwater
resources of the region are of vital importance to the continued economic well being of landowners,
agriculture, citizens, economy, environment and long term use of the resource within the District.
The preservation of groundwater resources shall be managed in the most prudent and cost effective
manner through the regulation of production as effected by the District’s well permitting, production
permits and, if necessary, the well spacing rules. This management plan is intended as a guide or
blueprint for action of those individuals charged with the responsibility for the execution of District
activities. ' :

4. Background

The Guadalupe County Groundwater Conservation District was first created in 1997, in
Chapter 1066, Acts of the 75" Legislature and was then amended in 1999 by House Biil 3817 which
created the District with seven directors elected from seven single member districts and limited the
" district to only a portion of Guadalupe County outside the Edwards Aquifer Authority boundaries
in Guadalupe County. The District does not have the power to tax and receives all of its income
from fees imposed on municipal/commercial pumpers of groundwater. A confirmation election was
held on November 2, 1999 which confirmed the district and elected seven initial directors from
single member districts. The board has adopted rules and held public hearings thereon in accordance
with Texas Water Code Ann Section 36.001 et. seq.
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5. Groundwater Resources

The Guadalupe County Groundwater Conservation District has Carrizo and Wilcox and
Leona formations within its boundaries. Only Carrizo and Wilcox have sufficient capacity for
commercial or irrigation type production. The Carrizo-Wilcox is substantially recharged in
Guadalupe County and contains water table levels and some artesian or contained areas of the
aquifer, The recharge for the down dip artesian areas of the Carrizo located in Gonzales County are
located primarily in Guadalupe County.

6. Public Information

The District will take the necessary steps to ensure the public is informed and will cooperate
with the media and all interested parties. The dissemination of information to the public is vital to
create awareness of the District function and the public support that 1s needed to control and reduce
production from the underground aquifer.

The District will also continue to pursue water conservation through a public information and
educational program. Ifused properly, voluntary conservation measures can significantly extend the

" healthy and continued life of the groundwater, thereby preventing the need for mandatory programs

by this District or the State. Voluntary programs are entirely a function of providing necessary
education on conservation methods and habits along with the means to implement those methods.
The District will continue to provide information to school districts and the general public in an
effort to create voluntary conservation, registration of existing Carrizo wells and cooperation with
the District’s regulatory scheme.

7. Regulation

The primary objective of the Plan is to control groundwater withdrawals to reduce aquifer
mining within the District to a sustainable yield of the aquifer. Groundwater withdrawals can be
reduced through conservation of groundwater and regulating non-exempt pumping. In regulating
groundwater withdrawals, the District shall take into account several factors, including:

7.1 . economic impact of conservation measures;
7.2 the degree and effect of aquifer mining impact, or potential impact, upori water wells
: in the areas; :

7.3 differing hydrological characteristics of the aquifer(s) with the District; and,

7.4 all statutorily identified factors.

7.5  best available data on recharge over multi year time lines as shown by actual
measured data from monitor wells both in and outside the District and measurable
rainfall in the recharge areas in Guadalupe County.
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8. Management of Groundwater Supplies

‘The District will manage the supply of groundwater within the District in order to conserve
the resource while secking to maintain the economic viability of all resource user groups, public and
private. A monitor well observation network shall be established and maintained in order to evaluate
changing conditions of groundwater supplies (water in storage) within the District. The District will
make aregular assessment of water supply and groundwater storage conditions and will report those
conditions to the Board and to the public. The District will undertake, steps to cooperate with
landowners and adjoining districts in investigations of the groundwater resources within the District
and will make the results of investigations available to the public upon adoption by the Board.

The District will adopt rules to regulate groundwater withdrawals by means of well spacing
and production limits. The District may deny a well construction permit or limit groundwater
withdrawals in accordance with the guidelines stated in the rules of the District. In making a
determination to deny a permit or limit groundwater withdrawals, the District will consider the
public benefit against individual hardship after considering all appropriate testimony.

The relevant factors to be considered in making a determination to deny a permit or limit
groundwater withdrawals will include:

8.1  The purpose of the rules of the District;

8.2  The equitable distribution of the resource;

8.3  The economic hardship resulting from grant or denial of a permit or the terms
prescribed by the permit.

8.4  The potential effect the permit may have on aquifer health and sustainability of the
recharge on the aquifer as a whole.

In pursuit of the District’s mission of protecting the resource, the District may require
reduction of groundwater withdrawals to amounts which will not cause harm to the aquifer. To
achieve this purpose, the District may, at the Board’s discretion, amend or revoke any permits after
notice and hearing. The determination to seek the amendment or revocation of a permit by the
District will be based on aquifer conditions observed by the District. The District will enforce the
terms and conditions of permits and the rules of the District by enjoining the permit holder in a court

“of competent jurisdiction as provided for in Texas Water Code (TWC) §36.102 should voluntary
cooperation not achieve the desired results.

A contingency plan to cope with the effects of water supply deficits due to climatic or other
conditions will be adopted by the Board after notice and hearing. In developing the contingency
plan, the District will consider the economic effect of conservation measures upon all water resource
user groups, the local implications of the degree and effect of changes in water storage conditions,

the unique hydrogeologic conditions of the aquifers within the District and the appropriate conditions
under which to implement the contingency plan.
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The District will employ all technical resources at its disposal to evaluate the resources
available within the District and to determine the effectiveness of regulatory or conservation
measures. A public or private user may appeal to the Board for discretion in enforcement of the
~ provisions of the water supply deficit contingency plan on grounds of adverse economic hardship

or unique local conditions. The exercise of said discretion by the Board, shall not be construed as
limiting the power of the Board. ‘

9, Actions, Procedures, Performance and Avoidance for Plan Implementation

The District will implement the provisions of this plan and will utilize the provisions of this
plan as a guidepost for determining the direction or priority for all District activities. All operations
"of the District, all agreements entered into by the District and any additional planning efforts in
which the District may participate will be consistent with the provisions of this plan.

The District will adopt rules relating to the permitting of wells and the production of
groundwater. The rules adopted by the District shall be pursuant to TWC §3 6 and the provisions of -~
this plan. All rules will be adhered to and enforced. The promulgation and enforcement of the rules
will be based on the best technical evidence available.

The District shall treat all citizens with equality. Citizens may apply to the District for ;
discretion in enforcement of the rules on grounds of adverse economic effect or unique local
conditions. In granting of discretion to any rule, the Board shall consider the potential for adverse
effect on adjacent landowners. The exercise of gaid discretion by the Board, shall not be construed
as limiting the power of the Board.

, 7 oy
The District will seek the cooperation in the implementation of this plan and the management
of groundwater supplies within the District. All activities of the District will be undertaken in

cooperation and coordinated with the appropriate state, regional or local water management entity.

I0. Management Goals, Objectives & Performance Standards

710.1 Efficient Use of Groundwater

_ Management Objectives: District will establish an Carrizo-Wilcox aquifer water-level
observation well program witha minimum of five (5) observation wells. Observation wells
will be measured twice annually. - '

Performance Standards: (I) establish the observation well network by May 15,2003;
and (1I) number of observation wells measured. y

10.2 Controlling & Preventing Waste of Groundwater

Management Objectives: The District will once a year provide public information on
closure of abandoned water wells and uncontrolied flowing wells through public speaking
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appearances at public schools or civic organizations.

Performance Standard: The number of speaking appearances made by the District
each year. :

10.3 Conjunctive Use of Surface and Groundwater

Management Objective: Each year the District will confer at least on one occasion
with the Guadalupe-Blanco River Authority (GBRA) on cooperative opportunities for
conjunctive resource management. ,

Performance Standard: The number of conferences with GBRA on conjunctive
resource management each year.

10.4 Address Natural _Resource Issues that Impact the Use and Availability_of
Groundwater

Management Objective: Each year District will evaluate proposed new wells priot
to drilling. Information submitted by the applicant will be evaluated in order assess water-
level impacts within the District. ' '

Performance Standard: An annual report to the District Board will be made on the
results-of water level impact studies and number of wells evaluated each year:

10.5. Control & Prevent Subsidence

Does not apply to the Guadalupe County Underground Water Conservation District.

10.6 Develop a Management Strategy to Address Drought Conditions

Management Objective: The District will develop and adopt a Drought Management

. Plan.

Performance Standards: (I) District will develop a Drought Management Plan by
December 31, 2002; and (1I) District will adopt the Drought Management Plan by June 30,
2003.

10.7 - Conservation of Groundwater

Management Objective: The District once a year will provide public information on
water conservation through public speaking appearances at public schools or civic
organizations.

Performance Standards: The number of speaking appearances made by the District
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each year.

10.8  Accurate Measurement of Rainfall

Management Objective: The District will establish a rainfall measurement system by
May 15, 2003 in the Guadalupe County Carrizo-Wilcox recharge area to obtain specific data
on annual rainfall amounts.

Performance Standards: The data will be saved and made public, and used in making
management decisions. The District will establish a rainfall measurement system by May
15, 2003 and make an annual report to the Board on the results. '

10.9 Methodology

The District Manager will prepare an annual report on the District performances in
achieving the management goals. The annual report will be presented to the Board of Directors
during the first quarter of the calendar year, beginning January 2003. The report will include the
number of instances each management activity was engaged in during the year. The annual report
will be maintained on file at the District Office and made available to the public upon adoption by
the Board.

11, Existing Total Useable Amount of Groundwater (ac-ft/vear)

1'2,583 acre feet

This amount of groundwater from the Carrizo-Wilcox aquifer may be utilized each year for
the next twenty (20) years without causing excessive water-level declines within the District. This
availability estimate was derived from Texas Water Development Board Report 238 and the Region
L Plan, Table 4.

12, Estimate of Groundwater Used (ac-f1)

1993 1994 1995 1996 1999
1,483 1,421 : 1,333 1,447 - 2,331

The 1999 groundwater use from the Carrizo-Wilcox aquifer was about 2,331 which can be
divided into the following categories:

municipal 2043.0 ac-ft
manufacturing - 0.0 ac-ft
power 0.0 ac-ft
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mining 166.0 ac-ft

irrigation 41.0 ac-ft

livestock 81.0 ac-ft

These estimates are from the Texas Water Development Board’s Water Use Survey.

13. Estimated Annual Groundwater Recharge (ac-ft/vear)

20,000

This estimate of recharge is from model data and results of a study that was made to
" investigate the interaction between groundwater and surface water with regard to the Carrizo-Wilcox
aquifer in the Winter Garden Area of South Texas. The research contract was between LGB-Guyton
Associates, HDR Engineering, Inc. and the Texas Water Development Board, TWDB Contract No.

96-483-173. ~

Based upon data from the Evergreen Underground Water Conservation District, airborne
seeding of cuculiform clouds with either glaciogenic, or hygroscopic material can increase rainfall.
A ten percent (10%) increase in normal rainfall could add an additional 2,000 acre feet of recharge'
of groundwater annually to the Carrizo-Wilcox aquifer in the District. 5

14. Projected Water Supply (ac-ft/vear) for year 2020 tas reflected in Region L Plans, Table 5)

14.1 County total: 38,466 acre feet.

14.2 Carrizo-Wilcox: 11,583 acre feet, derived from estimates for the San Antonio River
Basin (2,010 ac/ft) and Guadalupe River Basin (9,573 ac/ft).

15. Projected Total Water Demands (ac-ft/vear) for 2020 (Region L Plans, Table 2).

15.1 County total: 37,471 acre feet

15.2. - Carrizo-Wilcox: 10,200 ac/ft. of which'2,104 ac/ft. is from the San Antomo River.
Basin and 8,096 ac/ft. from the Guadalupe River Basin.

16. Coordination with Surface Water Management Entity (GBRA)

After notice and hearing the Board authorized the Water District President and General
Counsel to confer and meet with the Guadalupe Blanco River Authority (GBRA) General Manager
W.E. West, Jr. and other employees of GBRA to coordinate and seek comment on the District’s
proposed management plan. A copy of the correspondence from Mr. West reflecting the agreement
to meet at least annually on groundwater management issues and the GBRA Board policy on
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groundwater and a copy of the agenda item are attached as Exhibit "G".

I7. Consistency with Region "L'" Planning Document

"Attached as Exhibit "H" is the certified mail letter to Evelyn Bonavita, Chairman of the
Region L Planning Committee submitting the plan for comment by the Region L committee.
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GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT

RESOLUTION ADOPTING AMENDED MANAGEMENT PLAN OF
GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT

DATED NOVEMBER 14, 2002

WHEREAS, Chapter 36 of the Water Code requires a confirmed District to formulate a
management plan for the purposes of conservation, preservation, protection and regulation of the use
and withdrawal of groundwater within the District for the purposes and benefits specified in the said
legislation in order to protect the best interest of landowners and the long term of sustainable yield
of the aquifer as a continuing source of groundwater; and

WHEREAS, the Management Plan for the Guadalupe County Groundwater Conservation
District Management needs to be submitted to Texas Water Development Board for certification as
administratively complete; and '

WHEREAS, after due consideration, and following notice of hearing; the elected board has

determined that the submitted planis a proper guideline and blueprint for the rules and management
N act1v1tles of the District;

. NOW THEREFORE BE IT RESOLVED that the Board of Directors of the Guadalupe
County Groundwater Conservation District, following notice and hearing, hereby adopts this Ten-
g Year Management Plan; to become effective immediately upon adoption and authorizes its officers,

-Aagents and representatives to file same with the Texas Water Development Board for their
: 'cert1ﬁcat10n as administratively complete,

ADOPTED this the 14" day of November, 2002 upon motion of Mark Wallock and second

of James "Tuddy" Dietz and a unanimous vote by the Board of Directors of the Guadalupe County
Groundwater Conservation District to approve said plan.

FOR AGAINST

&aalupe c%’ W

Ronald A Naumann President
Clwpdata\ RVDAGCGCDWResolution wpd

Lér lie Pete Kallies, Secretary



~NOTICE OF PUBLIC HEARING

GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT

As created by House Bill 3817, the Texas Legislative Sesion 76R
‘in accordance with
Chapter 36.101.b of tﬁe Texas Water Code will coﬁduct a public hearing for the
) purpose of pres_enti.ng and ob!ainihg pui;lic comment on the

Ruié_s of the Guadalupe Counl}; Groundwater Conservation District
The meeting will be heid

April 10, 2001, 700 P, M. -

Staff Development Room of

Seguin L S. D, Central Administrative
Office (Oak Park Mall)

1221 East Kingsbory Strect

Seguin, Texas 78155
Copies of the preparcd Rules will be available after March 09, 2001 at Seguin/Guadalupe County
Library, 707 East College Street, Seguin, Texas. In addition, the prepared Ruics will be posted on
the website: http://www.Sepuin. net/org/groundwater/ :

[

W 6- BN 10
080034 ¥04 0314

a1




20M @ MOORE,PAPE & DUYER L.L.P. PHONE NO. @ 8393799193 Dec. 33 2082 B4:24PM P3

AGENDA

GUADALUPE COUNTY GROUNDWATER
CONSERVATION DISTRICT

C/OP.O. Box 29
Segumn, Texas 78156
£30-379-7683

OPEN MEETING

NOTICE OF OPEN MEETING OF THE THURSDAY 11/14/062
GUADALUPE COUNTY GROUNDWATER, - TIME: &$30P.M
CONSERVATION DISTRICT PLACE. AG BUILDING
210 East Live Qak Street
REGULAR MEETING

TAKE NOTICE that a meeting of the GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT
will be held on Thursdxy November 14, 2002 at 4:30 P.M. at the Guadalupe County AG Building, Suite 206, 210
East Live OCak St, Seguin, Texas. The following subjects will be considered for discussion andfor action at said

meeting,
1. PLEDGE OF ALLEGIANCE
2. ROLL CALL OF DIRECTORS, INTRODUCTION OF VISITORS
Invitatien to citizens or Directors to speak in advance of regular business of GCGCD, limited to 3 minutes each.
(Items= not on the Agenda)
3. *ADOPT GCGCD MANAGEMENT PLAN
A PUBLIC COMMENT
B. APPROVE MANAGEMENT PLAN
4. *APPROVE MINUTES OF QOCTOBER MEETING
5. *TREASURER'S RFPORT Mark Wallock)
A OCTOBER FINANCIAL STATEMENTS & BANK BALANCES
B. DNVESTMENT OF DISTRICT MONEY
6 * ADOPT DROUGHT MANAGEMENT PLAN
7. *STATUS ON RAIN GUAGES
8. *REPORT ON QFFICE REMODELING / REPAIRS
9. DIRECTORS ITEMS FOR DISCUSSION
10. AGENDA ITEMS POR NEXT MEETING / NEXT MEETING DATE
11, PUBLIC COMMENT (3 minutes each)

+ DENOTES ACTION ITEM ¢B\Upe Cq"’
(3

%

Date posted November 6, 2002
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OPEN MEETING IS S

NOTICE OF OPEN MEETING OF THE THURSDAY 04/10/01 q v ©
GUADALUPE COUNTY GROUNDWATER TIME: 6:30 P.M. =

. CONSERVATION DISTRICT - PLACE: Seguin ISD Staff Development

" - Room

TAKE NOTICE that a meeting of the GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT
¥ill be held on Tuesday April 10, 2001 at 4:30 P.M. at the Seguin 1SD Staff Deveiopment Room, Seguin ISD
Administration Building, located at 1221 East Kingsbury St, Seguin, Texas. The following subjects will be
:onsidered for discussion and/or action at said meeting,

i..  *APPROVAL OF PAYMENT OF 2 LOANS
2 *DISCUSSION / APPROVAL OF EMPLOYMENT OF BILL KLEMT

PUBLIC COMMENT (3 minutes per person)

Date posted April 2, 2001
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I1.

IIL.

V.

Purpose The purpose of these By-Laws is to provide for theé conduct of the affairs

of the Guadalupe County Groundwater Conservation District in accordance with Section

3, Chapter 1066, Act of the 75% Legislature, Regular Session, 1997, and amended in

House Bill 3817, of the 76" Legislature, Regular Session, 1999, and approved by the

voters in Guadalupe County on November 2, 1999.

Office - Thée location of the office for the District shall be the Commissioner’s

Court Room, Seguin, Guad_alupe County, Texas.

Board of Drrectors The property and busmess of the District shall be managed and

controlled by the Board of Drrectors consrsttng of one D:rector elected from each of

'seven (7) smgle member dlStl’ICtS in the part of Guadalupe County the sttnct is in

charge of.
A 'A drrector serves unttl hrs successor 1s elected or appomted and has quallﬁed BT
B.© A vacancy is an elected drrector s posmon on the Board of Dlrectors shall be

dtstrrct leﬁ vacant S

Meeting‘s | ’l‘lle Board ot”Directors shall hold a regu]ar meeting e\rery month,
provided the President determines there is sdfﬁcient business to justify the meeting. The
Board of Directors shall hold a special meeting when called by the President or at the
request of at least two directors. |

A Notice to the directors as to such regular meeting shalil be required.
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| Pre51dent Secretary and Treasurer '7iAt the ﬁrst meetmg of the Board of D:rectors

B. A majority of directors is a quorum for conducting business.

C. Posting of all meetings with #551.
Elections The Board of Directors shall call an election to elect one director in each

District. An election shall be held in the district for the election of three directors, each

of whom shall serve a two year term, and four directors, each of whom shall serve a four

‘year term. The Board of Directors shall call this election on the first Tuesday after the

first Monday in November.

A. - The Board shall conduct the election in accordance to the Texas Election Code.
B.  Elected directors serge :_steggered terms.
C. . Expiring director’s-terihs'end upon execution of the Oath of Office by the newly

elected director.

Ofﬁcers - The ofﬁces of the Board of Dlrectors shall consnst of Prestdent Vlce

followmg a drrectors electlon, aﬁer the canvass of the retums and declarmg the results o of

the elect:on the Board of Dlrectors shall elect from among thetr number the offrcers

herein above specxﬁed who shall hold office for a term of two years, or until the next

dlrectors election. | |

A The President shall be the Chief Executive Officer of the District, He shall
preside at all meetings of the directors: he shall have general and active

"management of the business of the District. The same is delegated to the

s
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o A Meetmgs of the Executlve Commlttee may be called by any member of the

Committee quorum, and actions of the Executive Committee must be affirmed by =+

directors, who shall see that all orders and resolutions of the Board are carried

into effect.

B:"  The Vice-President shall be vested with all the powers and shall perform all the

duties of the President in the absence of the latter. The Vice-President shall
perform such other duties as may be prescribed by the Board of Directors.
C. The Secretary shall exercise general supervision and direction over the General
"Manager in the matter ef leeeping the minu'tes a::1d financial recerde of the District.’
D. The Treasurer shall attest contracts, bonds, and other documents upon which

attestation is necessary or desirable, as the Board of Directors shall direct.

Executive Committee The Executive Commxttee isa standing committee
consisting of the Pres:dent Vnce-Premdent Secretary, and the Treasurer. All four

members of the Executive Commnttee are necessary to constitute and Executive

unanimous vote. ~ © - 7 R L -

Executlve Commlttee L | - LRI e

B. The powers of the Executive Committee are limited to those that may be
~ delegated to it by the Board of Directors,
C. Minutes of each Executive Committee meeting shall be submitted to the Board of

Directors for approval and ratification at its next regular meeting.




VUL Employees  The Board may employ a General Manager and set his salary.
A. The Board may delegate any of its powers and duties to the General Manager.
B The General Manager, with the approval of the Board, may employ employees of

the Board and set their salaries, and hire legal counsel for the Board.

IX.  Financial The-depository bank for banks shall be determined by a resolutlon of the
Board of DlI’CCtOl‘S Transactions pertaining to District certificates of deposit shall
require two signatures. The three Board officers shall be authorized to sign transactions
pertaining to certificates of deposits. Checks drawn from the District’s primary checking
account shall réqgi__rs two s‘i_gr}stgr'_es.‘ Those authorized to sign on the primary checki_n‘g
sccount shall be the Ge‘néraf i\&anager and the three Board officers. Checks drawn frorh
_.the District’s payroll and permit erbsit checking accounts shall require one signature.
" Those authorized to sign on the payroll and permit dspo'sit' accounts shall be the General
Manager and the three Board '(‘)fﬁcers.‘ Access to the District’s safe deposit b65&"$hall'bé"‘*"‘~"@" s
' hm:ted to the General Manager and the three Board Ofﬁcers Only one 51gnaturc shaJl be™ f- Sl
- requlred to enter the safe dep051t box Wlthdrawals from the retirement- savmgs accounts **"—
estabhshed for the Dlstrtct employees shall reqmre both the signature of the 1r1dzv1dual T

employee whose name the account is in and one of the three Board Officers.

X. Powers and Duties  The Board of Directors shall have the management of the business
of the District, and such powers and duties as is conferred upon them by Article 36.101,

and may exercise all such powers, and perform all such duties, subject to the provisions
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of Article 36.101, and subject to any regulations and laws that may be promulgated or

enacted for the government and management of underground water conservation districts,

Indemnity The Board of Directors

shall assume the legal defense of, compromise,

settle, and pay any claim or cause of action asserted against any director, officer, or

employee, past or present, by reason of his having been such director, officer, or

employee past or present, or arising out of the performance, or failure to perform, of his

duties as such; and, shall pay or reimburse any such director, officer, or employee, past or '

present for any judgement rendered against him by reason of his having been such

director, officer or employee, or arising out of the performance or fatlure to perform, of

his duties as such, and including any legal fees, costs, or expenses incurred by him in the

defense of any such claim or cause of action; unless the Board determines that such

~ director, officer, or employee, past or plfes'éhf;“shlall‘have been guilty of willful

misconduct in respect to the matter in which such claim is asserted or judgemént

recovered. If any action, payment or reimbursement herein provided is covered by

insurance or bond protection then in force, théq to the extent which such insurance of ==

bond gives the protection above provided, the Board of Directors from the performance =~

of such matters which are not covered by such insurance or bond which may be in excess

" of such insurance or bond protection.

Amendments The By-Laws of the District may be amended, added to or repealed by a

vote of a majority of the Board at any meeting of the Board of Directors, providing notice

of the proposed change, amendment, O

r repeal is given in the notice of the meeting.




The above By-Laws were adopted by Guadalupe County Groundwater Conservation District at a

Special Workshop Meeting held on the 29" day of January, 2000,

APPROVED: %%L’

President, Ronald Naumann

.
g

L]

. "‘L(_,é Lov /{Zc“m—a )

Secretary, Leslie Pete Kallies

upe :
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PUBLIC INFORMATION POLICY

If any member of the public wishes to request information from the board of directors
concerning operation of the District office or any other function over which the board has
responsibility, they may do so. Written correspondence to the chairman of the board outlining
the request should be delivered to the general manager of the District at the GCGCD office.

The general manager will transmit copies of all such correspondence to members of the board of
directors. The issues raised in such complaints or commentary will be discussed by the board of
directors at the next regularly scheduled board meeting, and public testimony will be invited. -

The board of directors shall notify the parties requesting information concerning its status on a
timely basis until final disposition of the matter. '

Pursuant to Texas Civil Statutes, Article 6252-17a, 9(a) and (b), and 1TAC 111.61-111.63, the
GCGCD officer for public records will consult with the Material Management Section of the
Centralized Services Division of the State Purchasing and General Services Commission to
determine applicable charges per page for copies, labor, computer time and any and all related
materials necessary to produce the requested public information.

Powers and Duties  The Board of Directors shall have the management of the business of the

~ District, and such powers and duties as is conferred upon them by Article 8280-297, and may .
exercise all such powers, and perform all such duties, subject to the provisions of Article 8280-
297, and subject to any regulations and laws that may be promu
and management of underground water conservation districts.

Board of Directors ~ The property and business of the District shall be managed and controlled v
by the Board of Directors consisting of one Director elected from each of seven (7)'single:

member disfricts in the part of Guadalupe County the District is in chargéof.”

A. A director serves until his successor is elected or appointed and has qualified. =~ 7 =5 w0

A vacancy in an elected director’s position on the Board of Directors shall be
filled by majority of the remaining directors appointing another person from the
district left vacant. : :

Meetings The Board of Directors shall hold a regular meeting every month, provided the
President determines there is sufficient business to justify the meeting. The Board of
Directors shall hold a special meeting when called by the President or at the request of at
least two directors.

A. Notice to the directors as to such regular meeting shall be required.
B. A majority of directors is a quorum for conducting business.
C. Posting of all meetings with #551.
Elections The Board of Directors shall call an election to elect one director in each District.

An election shall be held in the district for the election of three directors, each of whom
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shall serve a two-year term, and four directors, each of whom shall serve a four-year
term. The Board of Directors shall call this election on the first Tuesday after the first
Monday in-November.

AL
© B.
C.

Officers

The Board shall conduct the election in accordance to the Texas Election Code.
Elected directors serve staggered terms.

Expiring director’s terms end upon execution of the Oath of Office by the newly
elected director,

The offices of the Board of Directors shall consist of President, Vice President,

Secretary and Treasurer. At the first meeting of the Board of Directors following a
directors election, after the canvass of the returns and declaring the results of the election,
‘the Board of Directors shall elect from among their number, the officers herein above
specified, who shall hold office for a term of two years, or until the next directors
election.

A.

The President shall be the Chief Executive Officer of the District. He shall
preside at all meetings of the directors; he shall have general and active
management of the business of the District. The same is delegated to the
directors, who shall see that all orders and resolutions of the Board are carried
into effect. ' ‘

B. The Vice-President shall be vested with all the powers and shall perform all the
duties of the President in the absence of the latter. The Vice-President shall
perform such other duties as may be prescribed by the Board of Directors.

C. The Secretary shall exercise general supervision and direction over the General - . .
Manager in the matter of keeping the minutes and financial records of the District, -

D. The Treasurer shall attest contracts, bonds, and other documents, upon which
attestation is necessary or desirable, as the Board of Directors shall direct.

Executive Committee The Executive Committee is a standing committee consisting of - 7 -

the President, Vice—President, Secretary, and the Treasurer. All four members of the e

Executive Committee are necessary to constitute an Executive Conunittee'quoi'umewan
actions of the Executive Committee must be affirmed by unanimous vote. ¥ F

A.

B.

C.

Emplovees

Amendments

Meetings of the Executive Committee may be called by any member of the”
Executive Commiittee.

The powers of the Executive Committee are limited to those that may be
delegated to it by the Board of Directors. B .
Minutes of each Executive Committee meetinig shall be submitted to the Board of
Directors for approval and ratification at its next regular meeting.

The Board may employ a General Manager and set his salary.

The Board may delegate any of its powers and duties to the General Manager.
The General Manager, with the approval of the Board, may employ employees of
the Board and set their salaries, and hire legal counsel for the Board.

The By-Laws of the District may be amended, added to or repealed by a

vote of a majority of the Board at any meeting of the Board of Directors, providing notice of the



proposed change, amendment, or repeal is given in the notice of the meeting. Specific
responsibilities of the board of directors are:

mmo oW

adopting annual budgets for the operation of the District office.

Determining a method of financing the annual budgets based on assessed values
Purchasing or leasing real property, as well as constructing improvements, to
establish and maintain the District office.

Ensuring preparation of annual audits by certified public accountants

Selecting a financial institution to deposit funds through bid solicitation
Administering the District office in any other manner required by law.




»  REQUEST FOR RECORDS OF THE
'GUADALUPE COUNTY GROUNDWATER
. CONSERVATION DISTRICT

Under the provisions of the Texas Open Records Act, Tex., Rev. Civ. Stat. Ann., Art, 6252-1 7a,
(check one): ‘

I request that I be furnished copies of the following GCGCD records. I understand that
there will be a charge for this service. I further understand that the charge must be
prepaid by the requester before the record is released. All charges are non-refundable.

[ request to see the following GCGCD records. [ understand that there may be a non-
refundable research charge for locating these records. I further understand that the charge
must be prepaid by the requester before the documents are made available for inspection.
I further understand that I am NOT allowed to remove, alter, tamper with, or deface any -
of the materials produced by GCGCD for my inspection. '

Description of Records (give sufﬁcifant detail to identify accurately):

(Attach additional sheets if necessary to describe requested records)

Name of Requester:

Mailing Address:
Phone#
For DISTRICT USE ONLY
: Amount of Deposit
. . $ ’
NAME GF DISTRICTRE?RESENTATIVE DATE | .
: CoST OF REPRODUCTION _
Estimated cost based on reproduction and/or research time B
REASONABLE FEES: _
*°Printed Materials requiring reproduction
: First Page $ each $__
_ All other pages $ each A
Computer Printouts  First Page $ each 3
All other pages $___ _each $
Labor Cost  Number of hours x$ $
TOTAL COST $
- UCGUD ReFRESENTATIVE PREFARING REQUEST” ' ' DATE
GCGTD SUPERVISOR AUTHORIZING OR DENYING RELEASE OF INFORMATION : DA.TE

GCGUD REPRESENTATIVE FURNISHING LOPIES . DATE
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.GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT

o

CODE OF ETHICS

AND POLICIES RELATING TO TRAVEL EXPENDITURES, DISTRICT INVESTMENTS,
PROFESSIONAL SERVICES, AND FISCAL MANAGEMENT
FROM THE OFFICE OF THE STATE AUDITOR-SAO REPORT NUMBER 9-064

DEFINITIONS :

As used in these guidelines:

District

Board
Director .

District Officials

| Employee _

Sﬁbstantial Interest

- does not include independent contractors or professionals hired by the A5

The term “district” shall mean and refer to any district or authority created
by authority of either Article III, Section 52, Subsection (b), Subdivisions
(1) and (2), or Article XVI, Section 59, of the Texas Cousntutlon

The term “board” shall mean and refer to the governing body of the
district (board of directors).

The term “director” shall mean a person elected or appomtcd to serve on
the board of directors of the district. '

The term “district officials™ shall mean district directors, officers,
employees and persons and business entities engaged in handling
investments for the d:stnct as representatives of the district.

The term “employee” shall mean any person employed by the district, but

dlstnct as outs1de consultants

The term * substantlal interest” shall mean that as defined by current State
laws as of the date of adoption of this code of ethics, Chapter 171 of the
Local Government Code regulating conflicts of interest of district
officials. y



ARTICLE |

CODE OF ETHICS

1.01  PURPOSE

This code of ethics has been adopted by the district for the following purposes: (a) to
comply with section 50.381 of the Texas Water Code, as amended; (b) to encourage high
ethical standards of conduct.

(102 POLICY

It is the policy of the district that district officials shall conduct themselves in a manner
consistent with sound business and ethical practices; that the public interest shall always
be considered in conducting district business; that the appearance of impropriety shall be
avoided to ensure and maintain public confidence in the district; and that the board shall
control and manage the affairs of the district fairly, impartially, and without
discrimination, and in accordance with the stated purpose of the district.

1.03 QUALIFICATIONS OF DIRECTORS

A. A person shall not serve as a director if he or she is not qualified to do so under

.. the provisions of the district enabling legislation. - -

B. Within 60 days after the board determines that any director is not quallfied to
serve on the board, it shall replace such director with a person who is qualified.

C. Any director not qualified to serve on the board, who willfully occupies an office *

and exercises the duties and powers of that office, may be subject to penalties - -

under the Texas Water Code, including possible conviction of a mxsdemeanor and '

imposition of a fine.

1.04 ~ CONFLICTS OF INTEREST

A. A district official is prohibited by Chapter 171 of the Local Government Code
. from participating, directly or indirectly, in a vote of decision or from acting as a
surety on any matter involving a business entity in which the official has
substantial interest, if it is reasonably foreseeable that an action on the matter
would confer an economic or any other benefit on the business entity.

B. In cases of conflicts of interest, district officials shall disclose such conflicts and
shall file with the board secretary an affidavit stating the nature and extent of the
conflict of interest. Thereafter. that district official shall abstain from
participation in the matter as provided by law,

C. The district may not contract for the purchasc of services or personal; property
directly with a district official or with a business entity in Wthh a district official
has a substantial interest except as permitted by law.

L¥¥)



1.05

1.06

- 1...07

D. The Board shall take a separate vote on any budget item specially dedicated to a
contract with a business entity in which a director has a substantial interest. The
director having the substantial interest may not participate in the separate vote,
but may vote on a final budget if the separate budget item voted on does not
exceed 10% of the total budget. :

NEPOTISM
The board shall not confirm the appointment to any position, nor award a contract, to a

person related to a member of the board within the second degree by affinity (marriage)
or within the third degree by consanguinity (ancestry) when the salary or ather

. compensation of such appointee is paid, directly or indirectly, from district funds, except

as provided by Tex. Rev. Civ. Stat. Ann., art. 5996 (a) (Vernon Supp. 1988).
ACCEPTANCE OF GIFTS | |

A. A district official shall not solicit, accept, or agree to accept any benefit of value
from a person or business entity the district official knows is interested in or likely
to become interested in any contract, purchase, payment, claim, or other - 1%.-
transaction involving the exercise of their discretion as a public servant, or any
matter before the board, or likely to come before the board for any decision,
opinion, recommendation, or vote. .

B. . The prohibition against gifts or favors in section 1.06 (a) shall not apply to:
1. An occasional non-pecuniary gift valued at less than $25.00; or
2. An award publicly presented in recognition of public service.

TOEL el

g

No board méinbéf; officer, of_-emplb'yée”shall permit any personél or unéuihbrii@&'h:s?"tif R

L S R i -
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" district-owned or district-controlled, equipment, materials, supplies or property, = = s



I~
]
L3

MEALS ANDLODGING . = . -

ARTICLE II

TRAVEL EXPENDITURES POLICY

PURPOSE

The board hereby establishes policies for reimbursing district directors, officers, and
employees for necessary and reasonable travel expenses incurred while conducting
business or performing official duties or assignments,

"A. Authorized expenses include cost of meals, lodging, commercial travel, in some

cases personal automobile mileage, and other necessary and reasonable costs
incurred while on official business away from designated headquarters.
B. - Reimbursement for travel expenses shall be subject to approval by the board. The
~ reimbursement request shall include a statement of the business purpose of the
travel, date, time, and place, and shall be accompanied by supporting receipts and
invoices as required by the board, ' B

PER DIEM

District directors shall be entitled to compensatory per diem for days spent on official
the district’s enabling legislation, in addition to reimbursement of actual expenses fo
meals, lodging, and transportation as discussed in sections 2.03 and 2.04 below. -+

. business in the amount prescribed by law, not to exceed the number of days prescribed in_ -’

Ir .

—

Unless further restricted by iégisia;ion;'feimburé.emeht to directors for actual expénses fc
meals and lodging shall not exceed the maximum amount allowed for state legislators;

" TRANSPORTATION

Directors or employees who use personal vehicles while on district business travel may
be reimbursed for actial miles driven ‘at the current rate allowed by the Internal Revenue
Service. Mileage will be computed by the most direct route, and the use of personal
vehicles for district travel must be approved by the board in advance. Directors or
employees traveling by commercial transportation are entitled to reimbursement of the
actual cost of necessary transportation for performing official business, except the
reimbursement for air transportation shall not exceed the next lowest available airline fare
below first class unless such is not available.



ARTICLE III

INVESTMENTS

301, PURPOSE

This policy with respect to district investments has been adopted to establish the
principles and criteria by which the funds of the district should be invested and secured
(2) to preserve the principal, (b) to eamn interest, an d(c) to comply with various
‘provisions of Texas law relating to the investment and security of funds of districts
(“Investment Laws™). As of the date of the adoption of these policies, sections 54.307
‘and 54.308 of the Texas Water Code, articles 2529b-1 and 4413(34c¢) of the Texas '
Revised Civil Statutes, Chapter 116 of the Local Government Code, and other
appropriate statutes are applicable to the investment of the district’s funds.

3.02 POLICY OF INVESTMENT

A, The preservation of the district’s principal shall be the primary concern of the
district officials who are responsible for the investment of district funds. To the
extent that the principal is protected, district funds shall be invested to yield the
highest possible rate of return, taking into consideration the strength of the
financial institution, and complying with any Internal Revenue Code laws or
regulations and procedures set forth in any bond resolutions or orders, adopted
from time to time by the Board, requiring yield restrictions. Funds of the district
shall be invested by the district’s officials in accordance with the policy.-Any-~ ‘= = -
resolution or order adopted by the board relating to investment policies 6 T
procedures shall be in writing and shall be made available to requesting members -
‘ of the public. ' _ ST
B. District funds shall be invested and reinvested by the district’s investment officer-
" only in national or state banking associations or savings and loan associatiss "
located within the State of Texas (“Texas Financial Institutions™), or in federal
treasury bills. The principal, plus accrued interest, invested in financial T
institutions in accordance with this policy shall not exceed the FDIC or FSLIC
insurance limits or exceed the collateral (as such term is in hereinafter defined)
pledged as security for the district’s investments. T :
C. It shall be the responsibility of the district’s investment officer to invest and
reinvest the district funds in accordance with this policy to meet the needs and
requirements of the district. It shall be the policy of the district that funds shall
not remain in any given investment for longer than two years. The board, by
separate resolution, may provide that the investment officer may withdraw or
transfer funds from and to accounts of the district on such terms as the board
considers advisable. Providing however, that nothing hereinabove provided shall
authorize any transfer, expenditure, or appropriation of district funds, other than
for the district’s own account, unless by check or draft signed by three (3)




members of the board of directors or authorized by separate order or resolution of
the board.

D. Funds in the district accounts shal] be invested by the district’s investment officer

as follows: , :

1. Construction or Capital Projects Account: * Funds in this account shall be

invested in accordance with any applicable orders of the Texas Water

Commission to meet the construction needs of the district as determined

by the district’s engineer. The engineer shall submit to the board semi-

annual written reports stating the anticipated construction needs of the

district for the succeeding 12 months.

Debt Service Account: Funds in this account shall be invested to

meet the debt service requirements of the district and to comply with the

district’s bond resolutions or orders.

3. Operating or General Account; Funds in this account shall be
invested to meet the operating requirements of the district as determined
by the annual operating budget of the district, or by resolutions of the
board. _

E. Should total district funds exceed $50,000, there is hereby established an L
investment committee, composed of the district’s investment officer, the district’s ‘.. . -
financial advisor, and at least one director. The investment committee shall meet -
quarterly to monitor and review the investments and collateral of the district. The e
investment officer shall be the chairman of the committee. The committee shal]
report concerning the district’s investments transaction for the preceding year

. describing the investment position of the district at the end of each fiscal year. 7
- The report shall be signed by the members of the committee. The committee also '
“shall report to the board on its review the month following each quarterly - = ==

" meeting. ' L Tt

[N

3.03 -SECURITY OF DISTRICT FUNDS

"A. " Itshall be the policy of the district that all funds shall be insured by the FDIC:*:
. FSLIC, or by collateral pledged to the extent of the fair market value of the ©*- 15"
amount not insured. The district officials recognize that FDIC and FSLIC
insurance is only available up to a maximum of $100,000 (including accrued
interest) and that the amount of funds at any one Texas financial institution
(including branch banks located within the same county) will be cumulated to
determine the maximum amount of insurance coverage. p
B. To the extent district funds are not insured by the FDIC and FSLIC, there shall be
pledged as collateral, to the extent of the market value thereof, any of the
following securities: (1) government securities or obligations issued by the State
of Texas, its agencies or political subdivisions. and approved by the Attomey
General of Texas payable from taxes or revenues. approved by the investment
committee; or (2) direct obligations of the United States of America backed by the
full faith and credit of the government: or (30 any other obligations or securities
authorized to be collateral securing funds of districts under the laws of the State of
Texas, approved by the investment committee (collectively, the “collateral”)).



The investment committee shall review the fair market value of the collateral
pledged to secure the district’s funds on a quarterly basis to ensure that the
district’s funds are fully secured. The investment committee shall report to the
bodrd on its review the month following each quarterly meeting.

There shall be no sharing, splitting or contenancy of collateral with other parties
or entities. The investment officer shall ensure that the custodian of the collateral
shall be an independent third party Texas financial institution and that the
collateral shall be pledged only to the district; the investment officer shall obtain
safekeeping receipts from Texas financial institution regarding same,




4.01

4.02

ARTICLE IV

PROFESSIONAL SERVICES POLICY

PURPOSE

This professional services policy has been adopted to provide for the selection,
monitoring, review, and evaluation of the district’s professional services contracts.
Consultants retained by the district to provide professional services include, but are not
limited to, legal, engineering, financial advisor, management, bookkeeping, auditing, and
tax collecting. Selection of such consultants shall be based upon their qualifications and
experience. .

PERIODIC REVIEW
The performance of the consultants providing professional services to the district shall be -

regularly monitored and reviewed by the board, and the board may appoint a professional :
services committee to provide such monitoring and review to the board.



ARTICLE v

MANAGEMENT POLICY -

5.01° PURPOSE

The board desires to adopt a policy to ensure better use of management information,
including the use of budgets in planning and controlling costs, the establishment of a
functioning audit committee, and the use of uniform reporting requirements.

502 ACCOUNTING RECORDS

District accounting records shall be prepared on a timely basis and maintained in an

orderly manner, in conformity with generally accepted accounting principles and the

requirements of the Texas Water Commission. Such records shall be available for public
~ inspection during regular business hours at the district’s office. '

- 3.03 AUDIT REQUIREMENTS

A. Unless otherwise exempted by the rules of the Texas Water Commission as
described in 5.03 c, the district’s fiscal accounts and record shall be audited
annually in accordance with State law governing the audits of water districts, at _
the expense of the district, by a certified public accountant familiar with the Texas - - .
Water Commission’s rules, regulations, standards, and guidelines applicable to = ¥+~ -
water district audits. As of the date of adoption of these policies, sections 50.371- "
50.379 of the Texas Water Code and 31 Texas Admin. Code section 293 (Rulesof
the Texas Water Commission) govern the audits of water districts (the “Audit "= e

. Laws”). S L

B. The audit, or other required affidavit, shall be completed and filed within the time -
limits established by the Audit Laws. Copies shall be filed with the Texas Water
Commission and the county in which the district is located, or the city in which
the district is located (if within corporate limits or extraterritorial jurisdiction)
together with an annual filing affidavit in the form prescribed by the Audit Laws.
In the event the board refuses to approve the annual audited report, the district
shall file a statement with the audit which explains the reasons for disapproval of
the audit.

C. If the district does not have sufficient revenues or activity so that it meets the
requirements of the Audit Laws for financially dormant or inactive districts, it
may prepare and submit an annual financial dormancy affidavit or an annual
financial report described in the Audit Laws. :

D. If the district violates the Audit Laws, it may be subject to a civil penalty.



- 5.04°

5.05

AUDIT COMMITTEE

The board shall establish an audit committee comprised of at lease two directors and such
persons as the board may deem appropriate. The persons selected should not be directly
responsible for work subject to the audit. The audit committee shall conduct, at a

" minimum, an annual review of the district’s financial status. The committee shall

monitor variances from the annual review of the district’s financial status. The
committee shall monitor variances from the district’s budget, and shall make
recommendations thereon to the board. The committee shall also review the annual
district audit, and shall make recommendations thereon to the board.

BUDGET

 The district shall annually adopt a budge.t in accordance with Rule 31 of the Texas

Administrative Code, Section 293 (j)(3), for use in planning and controlling district costs.
Such budget shall take into consideration all district revenues, including, but not limited
to, utility fees, taxes and surcharges, if any, and all projected district obligations and
expenditures. The budget may be amended at any time but such amendment shall be

 approved in advance by the board. The manager of the district may have the authority to

reallocate up to 10% of any line item between budget lines, as approved by the board.



ARTICLE VI
MISCELLANEQUS

6.01 GENDER

Any references herein to the masculine gender shall also refer to the feminine gender in
all appropriate cases.

. 6.02 OPEN MEETING

The board officiaily finds, determines, and declares that these code of ethics and policies
were reviewed, carefully considered, and adopted at a regular meeting of the board on
June 8, , 2000, and that a sufficient written notice of the date, hour, place, and subject of
this meeting was posted at a place readily accessible and convenient to the public within
the district and on a bulletin board located at a place convenient to the public in the
Guadalupe County Courthouse for the time required by law preceding this meeting, as
required by the Open Meetings Law, Article 6252-17, Vernon’s Texas Civil Statutes, as
amended, and that this meeting had been open to the public as required by law at all times
during which these code of ethics and policies were discussed, considered, and acted
upon. The board further ratifies, approves and confirms such written notice and the
contents and posting thereof. :

Adopted the __ 8% _dayof __June , 2000,

day of %/'VU/L,Q_/ ,

Signed the

President
Board of Directors

Board of Directors | @'Q'd>
s R Rotlt Wof il

Secretary T . Treasurer
Board of Directors _ Board of Directors

STATE OF TEXAS }
COUNTY OF GUADALUPE }

LWy
This instrument was acknowledged before me on %W’ a'q% " 7 , 2000,
Moo (LLedes,

Notary Public - Signature )

G THERESA A COLLINS

(/ Notary Public, State of Taxaa I
S My Commission Expires
May 05, 2003

12
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| 2002
May 20, 2002 RECEIVED MAY 2 2

Mr. Robin V. Dwyer
109 West Court Street
Seguin, Texas 78155

Dear Robin:

. 1 appreciate’ your invitation to comment on the Guadalupe County.

Groundwater Conservation District’s (GCGCD) Groundwater Management

. Plan. My staff and I have reviewed the District’s plan. The Guadalupe-

Blanco River Authority supports the District’s goals and stands ready to
work with the District to make these goals a reality. I appreciated the

- opportunity for my staff and I to meet with you and Ron Naumann

regarding GCGCD. We look forward to regular communication with

+ GCGCD and coordination of activities when mutually beneficial

Sincerely,

W. E. West, Jr.
General Manager

¢¢: Mr. Ronald Nau;nann, President
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PAPE & DWYER, LL.P. @ @ y

ATTORNEYS AT LAW . -
(810) 379-4962 (l'oluphone)

ROBIN V. DWYER 109 WIST COURT STREET (830) 303-220] {Mecro)
ALWIN E. PAYE, JR. SEGUIN. TEXAS 78155 (B30 379-0193 (Facstmile)

email: rvdwyer@men.com

December 30, 2002 -

Via HAND DELIVERY

Mr. W.E. West, Jr.

General Manager _ e o
Guadalupe-Blanco River Authority
933 E. Court Street

Seguin, Texas 78155

PR -

-

RE: Guadalupe County Groundwater Conservation District : T
- Groundwater Management Plan )

Dear Mr. West,

Enclosed please find a copy of the final version of the Groundwater Management Plan for
the Guadalupe County Groundwater Conservation District adopted on November 14, 2002 for
your review and comment. No significant changes have been made to the draft we sent in May
and the temporary rules have not changed to-date.

Thank you for your assistance and we hope to meet with you in 2003 to discuss
groundwater availability, and the interface of your management of surface water and the
groundwater resources within the Guadalupe County distract.

Very truly yours,
PAPE & DWYER, L.L.P.
Robin V. Dwyer

RVD:hw
enclosure(s) - a5 stated

cc: Mr. Ron Naumann, President
(w/encls)

Crwpdai\RVINGCGC Dt 10 GBRA wpd



PUBLISHER'S AFFIDAVIT

THE STATE OF TEXAS,
County of Guadalupe

Before me, the undersigned authority, on this date personally appeared

AQ\"(\‘{\'\N&— Cl’\, W) -, known to me, who, being by me duly sworn, on
his oath deposes and says that he is the Publisher of The Seguin Gazette- Enterpnse a

newspaper published in said county; that a copy of the within and foregoing notice was
published in said newspaper \ time(s) before the retum day named therein, such

publications being on the following dates:

“noswh 200}

~anda néwspaper copy of which is he‘l-'a_tp _at't_achedf_ H

- —_—

Sworn to and subscribed before me this /z day of

S s,

ﬁaﬁ%ﬁaﬁaﬁzaaﬁ%%%ﬁ
; ARRR2RAS Notary Public, Guadalupe County, Texas

3
CAROL ANN AVERY 3
Notary Public State of Teus »
4

1

g ter’ My Commizston Expires 08-31.2004
%2%%322%8%?%%%%3%2@%%%%%%%



PAPE & DWYER, L.LP.

ATTORNEYS AT LAW
ROBIN V. DWYER S 109 WEST COURT STREET
ALWIN E. PAPE, JR. o SEGUIN. TEXAS 78155

{8301 379-4962 (Telephone)
(8302 303-220] (Motro)

(8301 379-0193 (Paceimile)
emall: rvdwyer@men.com

November 15, 2002

VIA CMRRR NO. 7002 0510 0001 8081 9385

Ms. Evelyn Bonavita

Chairman, Region L Planning Committee
c/o San Antonio River Authority

P.0O. Box 839980

San Antonio, Texas 78283-9980

Dear Ms. Bonavita:

In compliance with statute, enclosed please find the proposed management plan of the
Guadalupe County Groundwater Conservation District. Please review same for any conflict with
the Region L Plan and advise us of any problems you see. Should you need additional
information, please let me know. Also enclosed is a draft report of the proposed drought
management plan which is pending adoption by the Board upon final approval of our

management plan. Any comments on its contents are solicited.

I am counsel for GCGCD. The official address is 210 East Live Oak, Suite 206, Seguin,

Texas 781 55 The president is Mr. Ron Naumann.

Very truly yours,

PAPE&DWYER,LLP

g A,

Robin V. Dwyer

RVD:hw
enclosure(s) - as stated

Cowpdsts RVINGEGC DALY 10 SA River wpd
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GBRA Board Policy

208 - Groundwater Policy

508.10 Purpose

Guadalupe-Blanco River Authority’s (GBRA’s) Enabling Act provides the
authority to develop groundwater as part of its mission to protect, conserve, reclaim
and steward the resources of the District. Water supply projects currently being
developed include the conjunctive use of ground and surface water. There is a lack
of uniformity regarding groundwater management within the State of Texas. For
this reason, the development of a GBRA groundwater policy is needed to provide

© internal guidance for the staff and external declaration that groundwater
development within the boundaries of the District will be conducted responsibly.

- 508.20 Policy

508.201 Background. In comparison to most Texas rivers, the flow in the
Guadalupe River is uniquely interconnected with the aquifers underlying the region
- and their associated springs. Beneath the upper watershed of the Guadalupe River
- . are the Edwards-Trinity (Plateau) Aquifer and Trinity Aquifers. Beneath the
middle section of the river is the Balcones Fault Zone (Edwards) Aquifer. Beneath
the lower watershed are the Carrizo-Wilcox and Gulf Coast Aquifers. Within the
Guadalupe-Blanco River Authority’s District, Kendall County lies over the
Edwards-Trinity (Platean) Aquifer; Kendall, Hays, and Comal Counties lie over the
- _Trinity Aquifer; Comal, Hays, and Guadalupe Counties lie over portions of the
Edwards Aquifer; Guadalupe and Gonzales Counties lie over the Carrizo-Wilcox
‘Aquifers; and Gonzales, Dewitt, Victoria, Calhoun, and Refugio Counties lie over
the Gulf Coast Aquifer. In addition to these major aquifers there are minor aquifers
as well within the boundaries of GBRA’s District.
Of special significance is the Guadalupe River’s connection to the Nueces and
San Antonio Rivers through the Edwards Aquifer, through Comal Springs in New
© Braunfels and San Marcos Springs. . Surface water enters the Edwards Aquifer west
of San Antonio as storm runoff from the San Antonio and Nueces River watersheds,
as it recharges the aquifer. Edwards Aquifer springs are also the headwaters of the
San Antonio, Comal and San Marcos Rivers; all of which are tributaries to the
Guadalupe River. 'Comal and San Marcos Springs are among the greatest flowing
springs in North America. On average, Comal and San Marcos Springs contribute
326,000 acre-feet of water to the Guadalupe River system. During droughts the
flow from Comal and San Marcos Springs can provide the majority of the instream
flows ofthe Guadalupe River and the freshwater that reaches San Antonio Bay.
During droughts the flow from Comal and San Marcos Springs diminishes in
volume, but increases in terms of its percentage contribution to the flow of the



Guadalupe River and to freshwater that fl

( ows into San Antonio Bay, exceeding 75%
in some years.

508.?02 Authority. GBRA’s Enabling Act provides the authority for
groundwater development and management as referenced below:

“Section 2. Except as expressly limited by this Act, the District shall
have and is hereby authorized to exercise all powers, rights, privileges,
and functions conferred by General Law, now in force or hereafter
enacted, upon any District or Districts created pursuant to Section 59
of Article 16, of the Constitution of the State of Texas (excluding
underground water conservation Districts), and the same are adopted
by reference. Without limitation of the generality of the foregoing, the
District shall have and is hereby authorized to exercise the following
powers, rights, privileges, and functions:

(b)  to conserve, preserve and develop underground waters within
the boundaries of the District (subject to any applicable regulation by
the State or any political subdivision) for all useful purposes, and to

use, distribute and sell the same, within the boundaries of the District
for any such purposes:”

508.30 Responsibilities. GBRA’s development, use and management of
groundwater will adhere to the following principles:

A When appropriate GBRA may develop and use groundwater
resources as a base source of water supply, or to supplement the
" supply of surface water.

B. GBRA supports the use of groundwater in a manner that
provides for the long-term viability of the aquifer.

C. In general GBRA will conjunctively use surface and
groundwater maintaining an appropriate balance between the two
resources. ~

D. GBRA will coordinate with established groundwater districts. -~
Where a groundwater conservation district has been established, the
annual recharge, allowable drawdown and yield should be determined
by the district based upon the best available science.

E. Where a new district is becoming established GBRA will support
the creation of the district and will provide reasonable assistance with
setting up the district in accordance with the district’s wishes, '

tJ



. ) | )
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F. Where a district has not been established GBRA will use the
best available science in consultation with the Texas Water
Development Board and Texas Natural Resource Conservation
Commission to guide its activities. o

G. In the ahsence of rules and policies adopted by a groundwater
conservation district, GBRA will conduct a study prior to its
development and use of groundwater. At a minimum the study will

evaluate the effect of the proposed use on local groundwater quality,
drawdown and subsidence. °

H. The development and use of groundwater by GBRA will be in
compliance with applicable state and federal law.

I GBRA supports the study of and, where feasible and
appropriate, the development of recharge projects and aquifer storage
and recovery (aquifer storage and recharge) projects.

dJ. In the areas where GBRA is developing or plans to develop
groundwater resources it will support ongoing research to gain
additional data on the characteristics of the aquifer.
K.- In areas where research that is based upon the best available
science shows that groundwater can be used on a long-term basis, but
localized adverse impacts will result, GBRA will develop a reasonable
mitigation program if it develops and uses groundwater.

Effective: May 15, 2002



