
 

 

City of Grand Prairie 

CWSRF GREEN PROJECT RESERVE BUSINESS CASE EVALUATION  

STATE FISCAL YEAR 2017 INTENDED USE PLAN 

PROJECT NUMBER 73753 

COMMITMENT DATE: January 26, 2017 

DATE OF LOAN CLOSING: May 23, 2017 

 

 

GREEN ESTIMATE AT CLOSING: $4,305,881.50 

Additional Subsidy: $631,175 



TEXAS WATER DEVELOPMENT BOARD

Green Project Reserve
Green Project Information Worksheets

Clean Water State Revolving Plan

Intended Use Plan

The Federal Appropriation Law for the current fiscal year Clean Water and Drinking Water State
Revolving Fund programs contains the Green Project Reserve (GPR) requirement. The following Green
Project Information Worksheets have been developed to assist TWDB Staff in verifying eligibility of
potential GPR projects.
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NOTE: These worksheets should only be completed after the
Intended Use Plan has been developed and the entity has been
notified by the Texas Water Development Board that funding
is available for the project and that the entity has been invited
to submit an application for financial assistance.
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1) According to Section 3.5-4, I/I correction projects that save energy from pumping and reduced
treatment costs and are demonstrated to be cost effective are eligible for the GPR. These
projects cannot add new structural capacity.

2) According to Section 3.5-5, I/I correction projects where excessive groundwater infiltration is
contaminating the influent requiring otherwise unnecessary treatment processes (i.e. arsenic
laden groundwater) and are demonstrated to be cost effective are eligible for the GPR.

Environmentally Innovative
Environmentally innovative projects include those that demonstrate new and/or innovative approaches
to delivering services or managing water resources in a more sustainable way. These types of projects
are described in EPA GPR guidance (TWDB-0161) Part A, Section 4.0.

Construction of US Green Building Council LEED certified buildings is considered categorically eligible for
the GPR. All building costs are eligible and any level of certification is acceptable.

Decentralized wastewater treatment solutions to existing deficient or failing onsite wastewater system
may be eligible for the GPR. Refer to EPA guidance (TWDB-0161) Part A, Section 4.2-6 for requirements.
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TEXAS WATER DEVELOPMENT BOARD
CLEAN WATER STATE REVOLVING FUND (CWSRF)

GREEN PROJECT INFORMATION WORKSHEETS

PART — GREEN PROJECT INFORMATION

General Project Information

Applicant: City of Grand Prairie Project#:

___________________

Project Name: Wastewater Replacements - Various Locations

Contact Name: Ron McCuIler, Director of Public Works Dept.

Contact Phone and e-mail: (972) 237-8400, Rmcculle@GPTX.org

Brief Overall Project Description:

The City of Grand Prairies replacement segments within the City’s collection system
intends to replace approximately 23,477 linear feet of existing 8-inch to 12-inch
wastewater mains with 12-inch to 18-inch pipe in various locations within the City. These
segments were found to have high amounts of I/I and the majority of the lines have been
in service for at least 30 years. The project names for the segments to be replaced are
NW 23rd Street to Roman Road, North Carrier and Hill Street, High School Drive, NE 5th
Street and Tarrant Road, NE 19th Street, Gifford Street, Hensley Drive, ldlewild Road,
Lakeview Drive, and Springdale Lane and Beltline Road.
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TEXAS WATER DEVELOPMENT BOARD
CLEAN WATER STATE REVOLVING FUND (CWSRF)

GREEN PROJECT INFORMATION WORKSHEETS

Check all that apply and complete applicable worksheets:

Categorically Eligible

J Green Infrastructure $
E Water Efficiency $
LI Energy Efficiency $
El Environmentally Innovative $

Business Case Eligible

Green Infrastructure $
Water Efficiency $
Energy Efficiency $ 5644252

Environmentally Innovative $

Total Requested Green Amount $5,644,252

Total Requested Funding Amount $ 5,644,252

Type of Funding Requested:

LI PAD (Planning, Acquisition, Design)

1 C (Construction)

Completed by:

Name: Wayne K Hunter, RE. Title: DEW Branch Manager

Signature: “—- Date: ‘,
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TEXAS WATER DEVELOPMENT BOARD

CLEAN WATER STATE REVOLVING FUND (CWSRF)

GREEN PROJECT INFORMATION WORI(SHEETS

PART III - BUSINESS CASE ELIGIBLE

Complete this worksheet for projects being considered for the Green Project Reserve (GPR) as business

case eligible. Business case eligible projects or project components are described in the following

sections of the EPA GPR guidance (TWDB-0161):

Green Infrastructure Part A, Section 1.4 and 1.5
Water Efficiency Part A, Section 2.4 and 2.5
Energy Efficiency Part A, Section 3.4 and 3.5
Environmentally Innovative Part A, Section 4.4 and 4.5

Information provided on this worksheet should be of sufficient detail and should clearly demonstrate

that the proposed improvements are consistent with EPA and TWDB GPR guidance for business case

eligible projects. Refer to Information on Completing Worksheets for additional information.
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1.0 Green I’:•
Certain green infrastructure improvements may be considered business case eligible for the GPR. Refer
to EPA and TWDB GPR guidance for a complete list and description of business case eligible GPR
Projects. Provide reference to the applicable sections of the EPA GPR guidance (TWDS-0161) that
demonstrate GPR eligibility. Provide a detailed description of the proposed green infrastructure
improvements of sufficient detail that clearly demonstrates that the proposed improvements are
consistent with EPA GPR guidance (TWDB-0161).

Guidance Reference:

Business Case (attach additional pages if necessary):

TWDB-0162
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2.0 Water Efficiency
Certain water efficiency improvements may be considered business case eligible for the GPR. Refer to
EPA and TWDB GPR guidance for a complete list and description of business case eligible GPR Projects.
Provide reference to the applicable sections of the EPA GPR guidance (TWDB-0161) that demonstrate

GPR eligibility. Provide a detailed description of the proposed water efficiency improvements of
sufficient detail that clearly demonstrates that the proposed improvements are consistent with EPA GPR
guidance (TWDB-0161).

Guidance Reference:

Detailed Description (attach additional pages if necessary):
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30 Energy Efficiency
Certain energy efficiency improvements may be considered business case eligible for the GPR. Refer to
EPA and TWDB GPR guidance for a complete list and description of business case eligible GPR Projects.
A few common types of energy efficiency projects that may be considered business case eligible, such as
projects for energy efficiency (less than 20% energy efficiency improvement) and projects that eliminate
pump stations (lift stations) are listed below. Complete Sections 3.1 and 3.2 if applicable. For any other
energy efficiency improvement being considered for business case eligibility, complete Section 3.3.

3.1 — Ene%y Efiicir’ncv tniprovenents (< 2Ot%j iinp onien1)
Provide a detailed description of the proposed project that result in a substantial reduction in energy
consumption. Describe operation of the existing system and provide sufficient information establishing
the base energy demand. Describe the proposed improvements providing sufficient detail to
demonstrate that the proposed efficiencies will be achievable. Quantify all energy and financial savings.
Attach supporting calculations.

Energy efficiency improvements to be considered for business case eligibility should provide reference
to completed planning material such as energy assessments, energy audits, optimization studies and
design level project information.

Reference Completed Planning/Design Material:
TWDB 0161, PartA CWSRF Section 35-4

LI_____________
LI

_____________

(Provide Business Case on following page)
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Business Case (attach additional pages if necessary):

The City of Grand Prairies Projects ate replacement segments within the Citys collection
system. The City’s collection system discharges to the Trinity River Authority’s (TRA)
Central collection system for transporting and treating wastewater flows generated within
the City’s system. The City pays TRA for all flows received. The cost for the transport and
treatment of wastewater flows for which the City pays TRA is as follows:

2016 Treatment Cost ($/1,000 gal): $2.54
2017 Treatment Cost ($/1 000 gal): $2.92
2018 Treatment Cost ($/1 000 gal): $3.14
2019 Treatment Cost ($/1 000 gal): $3.33
2020 - 2066 Treatment Cost ($11 000 gal): $3.59

As a result of recent flow monitoring data, an evaluation of the nine proposed replacement
segments was performed. This evaluation produced a predicted I/I amount totaling
114,054 gallons per day. The design criteria to be used for the replacement projects will
have a design life of 50 years. It is appropriate to then apply the amount of Ill to be
removed with the projects and period of service life of the proposed pipelines to account
for the benefit. This I/I equates to a cost to the City for transportation and treatment of
$7,362,910 over the service life of the improvements. The cost for implementing the
Project is $5,644,252. This construction cost is less than the cost of the the I/I resulting
from no action.

TWDB guidance TWDB-01 61, Part A - CWSRF, section 3.5-4 establishes that the criteria
for the required business case is cost effective, which can be demonstrated with a benefit
that exceeds the cost. Attached is a detailed breakdown of each project segment,
including the opinion of probable construction costs and the predicted Ill to be removed as
a result.
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3.2 —. Lift Station EIinination
List all lift stations within the collection system contributing to the wastewater treatment facility and
indicate which are to be eliminated by the project. Include annual energy usage for all lift stat-ions in the
table below and describe methodology for obtaining annual energy usage in detailed description.
Provide annual operating costs (include energy, operation and maintenance costs) for each lift station to
be eliminated and describe methodology for estimating these costs in the detailed description. For large
systems the information can be summarized in the table below with supporting information attached.

Lift Station Identification
To be Annual Energy Annual Operating Cost

Eliminated? Usage (for L5 to be eliminated)

D
D
D
D
El

—fl-—
LL

EpE

::[:]—

-J1
EL
El
El
El
El
El
El
El
Total =

Total annual energy savings from eliminated lift stations:

Energy reduction (percentage):

Design life (useful life) of proposed facility:

Total project cost of proposed facilities: $
Payback period (total project cost ÷ annual cost savings):

(Provide Business Case on following page)
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Business Case (attach additional pages if necessary):

TWDB-0162
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3.3 — Other Eiiergv Efticiency linprovenidnts
Complete this section for energy efficiency improvements other than those listed above. Provide
reference to the applicable sections of the EPA GPR guidance (TWDB-0161) that demonstrate GPR
eligibility. Provide a detailed description of the proposed energy efficiency improvements of sufficient
detail that clearly demonstrates that the proposed improvements are consistent with EPA GPR guidance
(TWO B-0161).

Guidance Reference:

Business Case (attach additional pages if necessary):
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4.0 Environ mentally Innovative
Certain environmentally innovative improvements may be considered business case eligible for the GPR.
Refer to EPA and TWDB GPR guidance for a complete list and description of business case eligible GPR
Projects. Provide reference to the applicable sections of the EPA GPR guidance (TWDB-0161) that
demonstrate GPR eligibility. Provide a detailed description of the proposed environmentally innovative
improvements of sufficient detail that clearly demonstrates that the proposed improvements are
consistent with EPA GPR guidance (TWDB-0161).

Guidance Reference:

Business Case (attach additional pages if necessary):

TWDB-O162
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