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AGENDA ITEM MEMO 

BOARD ITEM DATE:       May 11, 2022 

TO:  Board Members 

THROUGH: Jeff Walker, Executive Administrator 
Ashley Harden, General Counsel 
Jessica Peña, Deputy Executive Administrator, Water Supply & Infrastructure 

FROM: T. Clay Schultz, Ph.D., Director, Regional Water Project Development
Dain Larsen, Manager, Regional Water Project Development

SUBJECT:       City of New Braunfels Request to Amend Project Scope 

ACTION REQUESTED 
Amend by resolution, previously adopted Texas Water Development Board (TWDB) 
Resolution No. 21-039, as amended by TWDB resolution 22-022, to modify the scope of the 
City of New Braunfels’ (City) Drinking Water State Revolving Fund (DWSRF) project.  

BACKGROUND 
In March 2021, the TWDB, through Resolution No. 21-039, approved a $40,000,000 
commitment to the City from the DWSRF for planning, design, and construction of an 
upgrade of the City’s 8 million-gallons-per-day (MGD) Surface Water Treatment Plant to 16 
MGD.  

KEY ISSUES 
In June 2021, the City reprioritized the water system’s capital improvement plan by 
rescheduling the Surface Water Treatment Plant project beyond the next five years and 
accelerating the design and construction of the Trinity Well Field Expansion to the highest 
priority. In November 2021, the City requested a change of project scope to fund the Trinity 
Well Field Expansion project instead of the Surface Water Treatment Plant project. In March 
2022, the commitment of funds was extended for six months to allow TWDB sufficient time 
to evaluate the requested amendment to the project scope prior to closing on the funds. 
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Staff has reviewed the revised project scope and find it eligible for funding under the 
DWSRF program. The Trinity Well Field Expansion project has three primary components: 
construct four new production wells, expand the Trinity Water Treatment Plant from 3.75 
to 7.5 MGD, and extend approximately 9,000 linear feet of 12 and 24-inch water mains. The 
proposed amended project scope would provide 4,200 acre-feet/year of groundwater 
supply for a population of 107,000.     

RECOMMENDATION 
The Executive Administrator recommends amending TWDB Resolution No. 21-039, as 
amended by Resolution 22-022, to remove the construction of the Surface Water Treatment 
Plant project and include design and construction of the Trinity Well Field Expansion 
project. This will allow the City to utilize the commitment of funds for the expansion of its 
water supply consistent with its amended capital improvement plan.   

Attachments: 

1. Resolution (22- )
2. Resolution (22-022)
3. Resolution (21-039)
4. Change of scope request letter



Page 1 of 2 
 

A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 
AMENDING TWDB RESOLUTION NO. 21-039,  

AS AMENDED BY TWDB RESOLUTION NO. 22-022, 
TO EXTEND THE PROJECT SCOPE FOR THE  

$40,000,000 CITY OF NEW BRAUNFELS, TEXAS 
 UTILITY SYSTEM REVENUE BONDS, PROPOSED SERIES 2022  

TO BE ISSUED BY THE CITY OF NEW BRAUNFELS 
 

(22 -   ) 
 
WHEREAS, at its meeting on March 20, 2021, the Texas Water Development 

Board (TWDB), by TWDB Resolution No. 21-039, made a commitment to provide 
financial assistance in the amount of $40,000,000 to the City of New Braunfels (City) 
from the Drinking Water State Revolving Fund to finance improvements to its water 
system, to be secured by the TWDB’s purchase of $40,000,000 City of New Braunfels, 
Texas Utility System Revenue Bonds, Proposed Series 2022, for Project No. 62903; 
and 

 
WHEREAS, by written request of the City, the TWDB amended TWDB 

Resolution No. 21-039 through TWDB Resolution No. 22-022 extending the City’s 
commitment period; and 

 
WHEREAS, by letter dated November 23, 2021, the City seeks an amendment 

to TWDB Resolution No. 21-039, as amended by TWDB Resolution No. 22-022, in 
order to modify the scope for TWDB Project No. 62903 to include the design and 
construction of certain water system improvements; and  

 
WHEREAS, the TWDB hereby finds that the request to amend the scope for the 

TWDB Project No. 62903 is reasonable and that the request is in the public interest 
and will serve a public purpose. 
 

NOW THEREFORE, based on these considerations and findings, the TWDB 
resolves as follows: 

 
1. the scope of TWDB Project No. 62903, as authorized in TWDB Resolution No. 

21-039, as amended by TWDB Resolution No. 22-022, is amended to include 
the design and construction of certain water system improvements; 
 

2. prior to the release of funds for the costs of planning, engineering, 
architectural, legal, title, fiscal, or economic investigation, studies, surveys, or 
designs for that portion of a project that proposes surface water or 
groundwater development, the Executive Administrator must issue either a 
written finding that the City has the right to use the water that the project 
financed by the TWDB will provide or a written determination that a 
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reasonable expectation exists that such a finding will be made before the 
release of funds for construction; 

 
3. prior to the release of construction funds for that portion of a project that 

proposes surface water or groundwater development, the Executive 
Administrator must have issued a written finding that the City has the right to 
use the water that the project financed by the TWDB will provide; and  

 
4. all other terms and conditions of TWDB Resolution No. 21-039, as amended by 

TWDB Resolution of No. 22-022 shall remain in full force and effect. 
  

APPROVED and ordered of record this the 11th day of May 2022. 
 
 

TEXAS WATER DEVELOPMENT BOARD 
 
 

      _________________________________________ 
Brooke T. Paup, Chairwoman 
 
DATE SIGNED: ________________________ 
 

 
ATTEST: 
 
 
__________________________________________ 
Jeff Walker, Executive Administrator 
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April 12, 2022 

Texas Water Development Board 

1700 N. Congress Avenue  

PO Box 13231 

Austin, Texas 78711-3231 

Re: Change in Scope Request for New Braunfels Utilities, TWDB Project No. 62903 

Mr. Larsen, 

This letter serves as confirmation of the November 2021 email from Mark Evans requesting a 

change of scope for the DWSRF loan commitment water supply project (L1001376, Project No. 

62903) from the NBU Surface WTP Expansion to a comparable water supply project in NBU’s 

current 5-year CIP, the Trinity Expansion. The Trinity Expansion project is needed to provide 

additional water supply to the northwest portion of NBU’s system, which is projected to have 

significant growth in the near future. 

Please do not hesitate to contact me at 830.608.8952, ashleyz@nbutexas.com, if you have any 

questions or require further information regarding this confirmation or request. 

Thank you, 
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